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1. lTosicHUTEILHAA 3aIMCKA

1.1. lleap ¥ 332491 JUCUHUILINHDBI

Llenpto OCBOEHUSI MUCHMIUIMHBI «DHHAHCOBBI MOHUTOPUHI OW3HEC-TIPOIIECCOB OPraHU3aluI)
SBJISIETCS. CPOPMHUPOBATh KOMIIETEHLIMH O0ydaroerocsi B o0nacti (prHAHCOBOIO MOHHTOpPHHTAa OW3HEC-
MPOLIECCOB, a TAKXKE Pa3BUTHE Y CTYJICHTOB CIIOCOOHOCTH PUMEHSTh CUCTEMY BHYTPEHHET0 (PMHAHCOBOTO
ayauTa U KOHTPOJIS, a TaKKe aHAIMTHYECKUH anmapaT K aHaIu3y KOHKPETHBIX OM3HEC-TIPOLIECCOB.

3amayamMu U3y4eHHs1 TMCHHUILIMHBI SIBJISIIOTCS

- PacKphITh MPUHIMIBI MOCTPOCHUS CUCTEMbI (PMHAHCOBOI'O MOHMTOPHUHIA OM3HEC-TPOLIECCOB

OpraHu3aluu,

- paccMOTpeTh MPUHIMIIBI (POPMHUPOBAHMS OTYETA IIPU MPOBEACHUN (PUHAHCOBOTO MOHUTOPHUHTA
OU3HEeC-IPOLIECCOB OPraHNU3aALUU
- IPEA0CTaBUTh 00YYAIOIUMCS BOBMOXKHOCTH AJ11 (POPMHUPOBAHUS YMEHUN U HABBIKOB PaOOTHI C
HOPMAaTHBHO-IIPABOBOM JIOKyMEHTAllMel W MCIOJb30BaHUS 3HAaHUM B 00jacTu (UHAHCOBOTO
MOHMTOPHHTA, BHYTPEHHET O ayJUTa U KOHTPOJISl OM3HEC-IIPOLIECCOB I PEILIEHUS MPAKTUYECKUX 3a]1a4
IIPY [IPOBEIEHUU IIPOBEPKHU.

1.2. Ilepedyens IUIaHMPYEMBIX Pe3yJbTATOB O00y4YeHHsI IO JAMCOMILIMHE, COOTHECEHHBIX ¢
HHIMKATOPAMHU JOCTUKEHHs] KOMIIeTeHIIUH

MMOJIYYCHHBIC PC3YJIbTAThI

Komnerenuun HNuaukaropsl Pe3yabTaTsl 00yueHus

KOMIIEeTeHI U
IIK-3  Cmocoben | [1K-3.1 Pa3pabarteiBaet 3HaTh:
OCYILECTBIIATh HKOHOMETPHUECKUE u | Teopetnueckue OCHOBBI ¢dbuHAHCOBO-
MOJITOTOBKY (UHAHCOBO-?)KOHOMUYECKUE | SKOHOMUYECKHX MOJele W HX NpUMEHEHHE B
HKOHOMUYECKUX MOJIeTTH UCCIIETyeMbIX | MMPaKTUKE (PUHAHCOBOTO MOHUTOPUHTA OW3HEC-
000CHOBaHMI IS | IPOIIECCOB,  SIBJICHUH | | MPOIECCOB.
CTPAaTEerH4eCcKuX U | OObEKTOB, OTHOCSIIMXCSA K | YMETh:
OTIEPATHBHBIX chepe mnpodeccuonanpHoM | Ha OCHOBE pe3yIbTAaTOB (hHHaHCOBOTO
IUTAHOB  Pa3BUTHSL | ESATEIBHOCTH, OLICHUBACT U | MOHUTOPHHTA, BHYTPEHHErO ayAWTa W KOHTPOJIA
OopraHu3aIuu HHTEPIPETHPYET Ou3Hec-mpoIeccoB  paspadaThiBacT (PUHAHCOBO-

HKOHOMHUYECKUE MOJIEIIH.
Bnanets:

YMeHueM NpoBOAUTH (PMHAHCOBOI'O MOHHMTOPWHTA
M WCIONIb30BaTh €ro  Pe3yibTaThl WX IS
pa3paboOTKH SKOHOMETPUYECKUX U (pUHAHCOBO-
SKOHOMHYECKHUX MOJIEIEH.

IIK-3.2 CocraBinsieT
SKOHOMHYECKUE  pa3Jieibl
IUTAHOB ~ OpPTaHM3alui ¢
Y4eTOM  CTPaTeTHYeCKOro
yIpaBlIeHUS

3HaTh:

Metoauky (MHAHCOBOIO MOHUTOPHHTA C LIEJBIO
(bOopMUPOBaHUS YKOHOMUYECKUX Pa3/IeloB TUIAHOB
OpraHu3allH, BKJIIOYAs O101>KETUPOBaHUE,
MPOTHO3MPOBAHUE 3aTpaT H JOXOJOB, OIICHKY
MHBECTUIIMOHHOM NMPUBJIEKATEIBHOCTH.

YMeTs:

CocTtaBnth 9KOHOMUYECKHU 000CHOBaHHbIE
CTpaTerMu W 1€, YYHUTBIBas  PE3yJbTaThl
(hMHAHCOBOT'O MOHUTOPUHTA.

Bnaners:

HaBbikamMu aHanu3a (UHAHCOBBIX JAHHBIX H
UCIIOJIb30BAaHUsI DKOHOMETPUUYECKUX MOJEJCH s
IIPOrHO3UPOBAHUS UM IJIAHUPOBaHUS (PMHAHCOBBIX




[IOKa3aTeIIeH.
I1K-3.3 [IporuHo3upyet 3HaTh:
OCHOBHBIE ¢unancoBo- | OCHOBHBIE (buHaHCOBBIE HOKa3aTeH,

O9KOHOMHUYCCKHUX IMOKA3aTCIN
JACATCIIbBHOCTH OpraHu3alinuu

UCTIONIb3yeMbIe Ui (DMHAHCOBOTO MOHUTOPHHTA
OM3HEC-TIPOIIECCOB

VYMmeTs:

[IpumeHsTH pe3yabTaThl (bMHAHCOBOTO
MOHUTOPUHTA OM3HEC-TIPOIIECCOB OPTaHU3AIINN TSI
MPOTHO3UPOBaHUS  (PUHAHCOBBIX  PE3YyJIbTATOB
OpraHM3allfy B Pa3JIMYHbIX CUECHAPUSIX.

Bnaners:

Hasrpixkamu MIPOBEICHUS (brHaHCOBOTO
MOHUTOPHUHTa OW3HEC-TIPOIIECCOB LTSI Pa3pabOTKH
MPOTHO3HBIX (MHAHCOBO-DPKOHOMUYECKUX
MMOKAa3aTeNIH ACATECIbHOCTH OpraHu3alliH.

IIK-4  Cnocoben
OCYIIECTBIIATh
CTpaTeruuecKoe
yIpaBJIeHUE
KJTIOUE€BBEIMHU
SKOHOMHYECKUMU
MOKa3aTellsIMA |
ousHec-
mporeccaMu

[1K-4.1 CocraBusier
AHAJINTUYECKUE MaTepUabl
JUISL OUEHKHM MEPOIIPUATHN B
00JIaCcTH ~ SKOHOMHUYECKOH
MOJUTUKA U TPUHATHUSA
CTPaTErMYECKUX PEIICHUN

3HaTh: MGTOI[I)I COCTAaBJICHHUA aHAJIUTUYCCKUX
MaTepuaabl A OLUEHKH  pe3yJbTaTUBHOCTHU
(MHAHCOBOTO MOHHTOpPWHTA OW3HEC-TIPOIECCOB
OpraHu3aIH

YMerTs:

CocTaBiaTh aHAJMTUUECKHUE OTYETHI M MaTepHraJibl
1 OHCHKH  PE3YJIbTAaTUBHOCTHU q)HHaHCOBOFO
MOHHUTOPHHI'A 6I/I3HCC-HpOHCCCOB OpraHu3anuu.

BJ'IaI[eTI)I COCTaBJICHUA aHAJIMTHYCCKHX OTYCTOB H

MaTepUasioB IS OLEHKH  PEe3yJbTaTUBHOCTU
(MHAHCOBOTO MOHHTOpPWHTa OH3HEC-TIPOIECCOB
OpraHHM3aLuH

[1K-4.2 Pa3pabarbiBaeT 3HaTh:

CTpaTeTMH  pa3BUTUS U
(YyHKIIMOHUPOBAHUS
opraHuzainuii u ee OusHec-
IIPOLIECCOB

OcCHOBHbBIE MOJXO/bI K ONTUMHU3AINH PE3YJIbTATOB
(MHAHCOBOTO MOHHUTOpPWHra OW3HEC-TPOLIECCOB
Ul pa3paOOTKM  CTpaTeTMM  Pa3BUTUA U
(GYHKIIMOHUPOBAHMSI OpraHU3alui.

VYMeTb: TpUMEHATh pPe3yibTaThl (UHAHCOBOIO
MOHHUTOPHHTA OW3HEC-TIPOLIECCOB Ui Pa3padOTKU
CTpaTerMM  pPa3BUTUA M (YHKLHOHHUPOBAHUS
OpTaHU3aIIH

Brnaners: HaBbIKaMU HCIIOJIB30BaHMSI PE3yJIbTaTOB
(MHAHCOBOTO MOHHTOpPWHTa OW3HEC-TIPOIECCOB
Ui pa3paOOTKM  CTpaTeTMd  Pa3BUTUA U
(YHKIMOHMPOBAHUS OpTraHU3AIHN

1.3. MecTo TUCHUIJIMHBI B CTPYKTYpe 00pa30BaTeIbHONH MPOrpaMMbl

HuctunnuHa (Mo0yns) « DUHAHCOBBI MOHUTOPUHT OM3HEC-TTPOIIECCOB OPTaHU3AINY OTHOCUTCS
K 4acTu, GOpMUPYeMOil ydyaCTHHKaMU 0Opa30oBaTeNbHBIX OTHOILICHHH ONOKa AUCIMILIUH y4eOHOTo

IJ1aHa..

Z[J'IH OCBOCHHUA  JUCIHMIIIIMHBI

(M00yns) HEOOXOAUMBI

3HAaHUA, YMCHHA U BJIAJCHUA,

chopMUpOBaHHBIE B X0/1€ 0a30BBIX 3HAHUI M0 MUKPOIKOHOMHUYECKOMY aHAJIHU3Y.

B pesynbrare ocBOEHMS AUCLUIUIMHBI (M0OY/A) GOPMUPYIOTCS 3HAHUS, YMEHMS U BIaJCHMS,
HEOOXOIMMBIE JUTS U3YYCHHUS aHAJIN3a U CTPATETHIECKOTO yIPaBICHUSI CTOMMOCTBIO OM3Heca, On3Hec-
aHaJIN3a U yNPaBJICHUS PUCKAMHU.




2. CTpyKTYpa IMCHHUIIHHBI
O6m1ast TpyA0EMKOCTh TUCIMIUIMHBI COCTABISIET 3 3.€., 108 akameMuyecknx 4acos.

CTpyKTypa AUCHUIIMHBI AJI51 04HOH (POPMBbI 00yUYeHUS

OO0bvem jaucHUMIUHBL B (popMe KOHTAKTHOM paboThl 0OydaromMXCsi C MeJarorn4ecKuMu
paboTHUKAaMU U (MJIK) JUIIAMH, IPUBJIEKAaEMBIMH K peajn3alui 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TP MTPOBEACHUHU YUeOHBIX 3aHATHIL:

Cemectp Tun y4eOHBIX 3aHATHI KonunuectBo
4acoB
3 Jlexuuu 10
3 CeMUHAphI/J1a00paTOPHBIC PAOOTHI 20
Bcero: 30

O6beM aucHUIUIMHBL B (OpMe CaMOCTOATENbHON paboThl o0ydaromuxcsi cocrasiser 60
aKaJIeMUYECKHUX 4acoB, k3aMeH — 18 yacos.

CTpyKTypa IMCUMIIMHBI 1JIs1 32049HOH opMbl 00y4eHust

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pPa0OThl OOYYAOIIUXCS C MeJarorm4ecKuMu
paOOTHUKaMU U (WJIN) JMLIAMU, IPUBJIEKAEMBIMH K pealn3alui 00pa30BaTeIbHOM MPOrpaMMbl Ha UHBIX
YCIIOBHSIX, IIPH MTPOBEACHNHN YICOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHITHI KomnuectBo
4acoB
3 Jlexmu 4
3 CemuHapbl/J1a00paTOpHBIE PAOOTHI 8
Bcero: 12

O0beM JUCHUIUIMHBI B (opMe €aMOCTOATENbHOW pPAaOOThI OOYYAIOIIMXCS COCTaBisIeT 87
aKaJeMHYECKHX Jaca, DK3aMeH — 9 4acoB.

3. Conep:kaHue QM CHUATIIAHBI

Nen/m | HamMeHoBaHME pa3zienioB U Coneprkanue pasjiena
TEM JUCIHUILINHBI
1. [TonsTre (PMHAHCOBOTO MOHHUTOPHHTAa OM3HEC-TIPOIIECCOB.
Tema 1 Meronuia CtpyKT ;b METOIUKH I li)Bez[eHm np01111e21 bl
TECTUPOBAHUS TPYKTYP P P yP
. (uHAHCOBOIO MOHHMTOpPHHTA OM3HEC-IPOIIECCOB
OTICPAIIMOHHOMN
opraam3anuu. OTBETCTBECHHBIE JIUTA U UX (PYHKIIHOHA TIPH
3¢ heKTUBHOCTH OU3HEC-
POLECCoB MpOBEIEHUN  (PUHAHCOBOTO  MOHUTOpPWHTAa  OHM3HEcC-
P ) MPOIIECCOB OpraHu3alliu
2. Tema 2 OrieHKa CUCTEMBI Merononornueckue moaxosl k onenke CBK OuzHec-
BHYTPEHHETO KOHTPOJIS nporieccoB. Pucku u cymectBeHHOCTh B oricHke CBK.
3¢ dexkTUBHOCTH OU3HEC-
MPOIIECCOB.
3. Tunuuneie onepauu. ITam MNpeaBapUTEIHHOTO 0030pa:

MOCJIEZI0BATEIBHOCTD ONEepaiil U CTPYKTypa
(MHAHCOBOT'O MOHUTOPHHTA.

OmpocHuK (PMHAHCOBOTO MOHUTOpHHTA. Peanuzamnus u
neburopckast 3a10bKeHHOCTh. [IpenBapuTensHas olieHKa
3¢ PEKTUBHOCTH KOHTPOJISI MOHUTOPHUHTA TTOJTYICHUS

Tema 3. MoHUTOpPHUHT
HOJTy4eHHS JT0XO/I0B.




10X0/1a. AYTUTOPCKUE TECThI KOHTPOJIS MOHUTOPUHTA
MOJTyYEHUS J0X0/1a. 3aKITIOYUTENIbHAS OIICHKA
3(phEeKTUBHOCTH MOHUTOPHHTA.

Tema 4 MOHUTOPUHT
npuodpeTeHus u
pacxoa0BaHuUs.

TunuvnbIe oneparyu. DTar npeaBapuTeNIbHOro 0030pa:
MOCIIEZIOBATEIILHOCTD OTIEPAIUil B CTPYKTYpa
(UHAHCOBOT'O MOHUTOPHHTA.

OmnpocHuk (puHaHCOBOTO MOHUTOpHHTA. [ToKymKu:
OCHOBHBIE y4eTHBIC Tiponieypbl. Kpeauropckas
3aJI0JDKEHHOCTh. Bo3Bpat nmoctaBok. [IpeaBapurenpHast
orieHKa 3(h(PEKTUBHOCTH KOHTPOJISI MOHUTOPHHTA
MpHOOPETEHHS U PACXOJIOBAHHSL.

Tema 5 ®ruHaHCOBBIHM
MOHUTOPHHT OU3HEC-
mpoliecca 3aKyIKH.

Ienb ¢puHancoBoro MmonuTopuHra. Ilnan nposeneHus.
TectupoBanme OusHec-mporiecca. AyAWT TeHAepa Ha
noctaBKy. OIPOCHUK 10 COTIACOBaHMIO TEHEPA.
WHBeHTapHU3aMs ChIPbS U MaTEpPHAIIOB.

@DUHAHCOBBII MOHUTOPUHT NOAIPOLIECCOB: (POPMUPOBAHUE
norpebHocTd B TMI] /yciyrax u ¢hopMupoBaHue 3asiBKU;
BbIOOp MOCTABIIMKA U 3aKJIFOYEHHUE JIOTOBOPA; UCTIOIHEHUE
noroBopa; mnpuemka TMIl/ycnyr u omeHka ux Ha
cooTBeTcTBUE MNOTpeOHOCTU. IlepeyeHp u coxpepkaHue
0a30BbBIX U CHIEIU(PUISCKUX PUCKOB MpoIiecca.

Ilepedens u coneprkanue 6a30BbIX KOHTPOJIBHBIX IIPOLELYD
polecca.

Tema 6. ®uHAHCOBLBIHN
MOHHUTOPHHT OU3HEC-

npolriecca peann3alys.

MOHMTOPHUHT KIIFOUEBBIX IMapaMETPOB TMPEATOKEHUS HU
crpoca.

MOHMTOpPUHT  KJIIOYEBBIX  MApaMeTpOB  MAapKETHHTA.
[logrotoBka Kk TeHAEpY © Yy4yacTHE€ B  TEHIEPE.
CornacoBanve U TMOAMHCAHHE JOXOJHOTO JOTOBOpA.
HcnonHenue N0XOTHOrO AOroBopa. AHalu3 HCIOIHEHUS
noxonHoro aorosopa. IlocrmempomakHoe oOCITyXKHBaHHE.
[lepeuens u coaepkanue 0a30BBIX M CHEMUDUICCKUX
PHUCKOB TpoIiecca.

[Tepeuens u conepkanue 6a30BbIX KOHTPOJIBHBIX MTPOLIEAYP
mpolecca.

4. O0pa3oBaTe/ibHbI€ TEXHOJIOTUH

Jnst mpoBesieHUst y4eOHBIX 3aHSATUN MO JUCIMUIUIMHE UCTIOJIB3YIOTCS pa3IMuHbIe 00pa3oBaTe/IbHbIC
TexHoJoruu. Jjigs opraHuzanuu y4eOHOro Mpollecca MOXKET OBITh HCIOJIb30BAHO AIIEKTPOHHOE
0o0yueHue u (WIin) AUCTAHIIMOHHBIE 00pa30BaTEIbHbIE TEXHOJIOTHH.

5. Ouenka nJaHUPyeMbIX pPe3yJIbTATOB 00y4eHMsI

5.1 Cucrema oneHuBaHus'

dopma KOHTPOJIA Makc. KoJn4ecTBO 0aJ1JI0B
3a oany pa6orty Bcero
Texywguii KOHMPOL:
- onpoc 2 GannoB 10 6amnoB
- IOKJIaJ 5 Oaju1oB 10 0amoB

1 CI/ICTeMa OLICHUBAHUA BBICTPAUBACTCA B COOTBETCTBUU C quGHbIM IUIAHOM, TAC ONPEACIICHBI (I)OpM]:I l'[pOMe)KyTOqHOﬁ aTTecTaluu
(3aué€T/3a4€T C OIICHKOW/PK3aMEH), M CTPYKTYpOW IHCIUIUIMHBL, TJE ONpPEACICHbI (DOPMBI TEKYIIETO KOHTpPOIS. Y Ka3bIBaeTCS
pacnpesesneHue 0aJuIoB 1o GopMaM TEKYLIEro KOHTPOJISI U IPOMEKYTOUHOI aTTeCTaluK, CPOKH OTYETHOCTH.



- 3aJ1aun/Kenc-3a1aHus 10 6annos 40 6annoB
[IpomexyTouHas aTTecTanus 40 6aynoB
(3auer)

Uroro 3a xypc 100 GannoB

[TomyuyeHHBI COBOKYIHBIN PE3yIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKAJIy OLICHOK U B
mKany oueHok EBporneiickoil cucteMsl nepeHoca u HakoreHus kpeautos (European Credit Transfer
System; naiee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

100-6amnpHas TpazmiHonHas mKaa IIxana
IIKaia ECTS
95 -100 A

23904 OTJIINYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

5055 YJOBJICTBOPUTEIHHO E

20 -49 FX

0-19 HEYJIOBJICTBOPUTEIHHO HE 3a4TEHO F

5.2 Kpurtepum BbICTABJICHUS] OLIEHKH IO JUCIHHUIJINHE

Bbananl/ | Onenka mo
Mlxana | gucHMIINHE
ECTS

KpuTean OICHKHU pe3yabTaToB oﬁyqe}ma o JMCHMIIVINHE

100-83/ OTJINYHO/
AB 3a4TEHO

BeicTaBisieTcst 00ydaronieMycs, eclii OH IIyOOKO M IIPOYHO YCBOWII TEOPETUICCKUI U
NPaKTUYECKUI MaTeprall, MOXET IIPOJIEMOHCTPUPOBATh 3TO Ha 3aHATHSX U B X0
HPOMEXYTOYHOU aTTECTalUH.

OO0y4arontuiicst HCUSPITBIBAIONIE U JIOTHYECKH CTPOWHO M3JaraeT yueOHBI MaTepua,
YMeEET YBSI3bIBaTh TEOPHIO C IIPAKTHKOM, CIIPABIAETCS C pelIeHHEM 3a/1ad
npodeccroHanbHON HANPaBICHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, TPABUIILHO
000CHOBBIBAET IPHHSTHIE PELICHUSL.

CB00OIHO OpHEHTUpYeTCs B yueOHOII U IIpodecCHOHANBHOM JIUTepaType.

Or1ieHKa 0 JUCIUILUINHE BRICTABISIOTCS 00yJaromeMycs ¢ YI6TOM pPe3yIbTaToB
TEKYLIeH U TPOMEKYTOUHOM aTTeCTalUH.

Komnerenmmn, 3akperiéHHbIe 3a JUCIUILTHHOMN, ¢(hOpMUPOBAHEI HA YPOBHE —
«BBICOKHI.

82-68/ Xoporio/
C 3a4TEHO

BricTaBnseTcs o0ydaromeMycs, €CITH OH 3HACT TCOPETUICCKUAN M MPAKTHICCKUN
MaTepHall, TPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B X0/
MIPOMEKYTOYHON aTTECTALNH, HE TOIyCKasl CYyIECTBEHHBIX HETOYHOCTEH.
OO0y4aronuiicss IPaBUIIBHO MIPUMEHSIET TEOPETUIECKUE TTOJIOKEHHS TP PEIICHUN
MPAaKTUYIECKUX 3a/1a4 IPOPECCHOHATBHOM HAPABICHHOCTH Pa3HOTO YPOBHS
CJIOHOCTH, BJIaJIe€T HEOOXOAUMBIMHU JIJISl 3TOTO HABBIKAMH U TPUEMAMU.
JlocTaTo4HO XOPOIIIO OPUESHTHPYETCS B yUeOHOM U IPO(ECCHOHANBHOM JIUTEPaTypeE.
OI11eHKA MO JUCIUIUINHE BBICTABISIOTCS 00yUYaroIIeMycs ¢ YI6TOM Pe3yJIbTaToB
TEKyIIeH U TPOMEKYTOUHOM aTTeCTaIUH.

Komnerenmmun, 3akperiéHHbIC 3a JUCIUILTUHOMN, ¢(hOPMUPOBAHEI HA YPOBHE —
«XOPOIIHIAY.

67-50/ YIOBIIETBO-
D.,E puTensHO/
3a4TEHO

BricTaBnsiercs oOydaromemMycs, €CTH OH 3HaeT Ha 0a30BOM YPOBHE TCOPETHUCCKUHA U
MPaKTUYECKAN MaTepHa, JOIMyCKaeT OTIeIbHBIC OMIHOKA TPH €T0 U3JI0KECHHUH Ha
3aHATUAX U B XOJ€ MPOMEKYTOUHOM aTTeCTalluu.

OO0y4aronIuiicst NCTIBITEIBAET OIIPEAeIIEHHBIE 3aTPYIHEHUS B IPIMEHEHIH
TEOPETHYECKUX IOJIOKEHUH MPH PELICHNH MPAKTHYECKUX 3a1a4 MPohecCHOHaTFHON
HaIpPaBJICHHOCTH CTAaHAAPTHOT'O YPOBHS CIIOXKHOCTH, BIIaZieeT HEOOXOJUMBIMU JIJIsI
3TOro 0a30BHIMH HABBIKAMH U MPHEMaMHU.

JIeMOHCTpHPYET IOCTATOYHBII YPOBCHD 3HAHHSI YUCOHO JTUTEPATYPBI IO




Bananl/
HMIkanaa
ECTS

O1eHka 1o Kpurtepun oneHku pe3yJibTaTOB 00y4eHHUsI 0 AUCHUILINHE
MUCIUIIINHE

JVICITUTIIIMHE.

O1eHKa 10 AUCIMIUIMHE BBICTABILIIOTCS 00yJaromeMycs ¢ y4ETOM pe3yJIbTaToB
TEKyLIEW U MPOMEXKYTOUHOM aTTECTalUH.

Komnerenmmm, 3akpeniiéHHbIe 3a AUCIUILTHHOMN, ¢(hOPMHUPOBAHEI HA YPOBHE —
«JIOCTATOYHBIN).

49-0/
F,FX

HEYJIOBJICT- BricraBnsiercst oOyuaronieMycsi, €CJIi OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETHYECKUI
BOpHTENIbHO/ | Y IPAKTHUCCKMIi MaTepuall, J0IycKaeT rpyOble OIIMOKH ITPH €T0 M3JI0KECHUH Ha
3aHATHSAX U B XOZ€ IPOMEKYTOUHON aTTECTALUU.

OOyuJaronuicst NCTIBITHIBACT CEPhE3HBIC 3aTPYAHCHHS B TPUMEHEHUN TEOPETHUECKUX
TIOJIOXKEHHH TIPH PEIICHUHN MPAKTUYECKHX 3aa4 MPoQeCcCHOHATBHON HAIPaBICHHOCTH
CTaHAAPTHOT'O YPOBHS CI0KHOCTH, HE BJIa/ie€T HEOOXOAUMBIMH JUTS 3TOTO HABBIKAMH U
MpuEéMaMu.

JeMoHcTpupyeT (hparMeHTapHble 3HaHHUS Y4eOHOI JTUTepaTyphl MO JUCIHUIUIMHE.
O1ieHKa 1Mo AMCIMIUIMHE BBICTABISIFOTCS] 00yYaroeMycs C y4ETOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUH.

Komnerennuu Ha ypoBHE «JI0OCTaTOUHBINY, 3aKpEIUIEHHBIE 32 TUCIUIUIMHON, He
c(hopMHPOBAHBI.

HC 3a4TCHO

5.3

OueHouHble cpeacrBa (MaTepuasbl) IS TeKYUIEr0 KOHTPOJISA YCIEeBAeMOCTH,

l'[pOMC)KyTO'-IHOfI aTTeCTalluu oﬁyqamumxca Mo JTMCHUIIJIMHE

DoHOobl oyenounbiX cpedcms meKywel ammecmayuu

1. Bompocsl 1Jst onpoca
Tema 1 Memoouka mecmuposanus onepayuoHHoll dghGexmusHocmu 6U3Hec-npoyeccos.

I.
2.

3.

[TonsiTrie GUHAHCOBOTO MOHUTOPUHTA OM3HEC-TTPOIIECCOB.

CTpyKTypa METOUKH MPOBEACHUS MPOLEAYPhl (PUHAHCOBOIO MOHUTOPHHTA OHU3HEC-
MIPOIIECCOB OpraHU3aIlNH.

OTBeTCTBEHHBIE JIUIIA U X (YHKIIMOHAT MPU NPOBEACHUH (PUHAHCOBOTO MOHUTOPHHTA
OM3HEC-TIPOIIECCOB OPraHU3aAIuU

Tema 2 Oyenka cucmemol 6HympeHHe20 KOHMpOoas 3 hekmusnocmu busHec-npoyeccos.

1.
2.

MeTtononorndeckue moaxoas! k oneake CBK OusHec-mporieccos.
Pucku u cymectsenHocts B onieHke CBK.

Tema 3. Monumopune nonyuenust 00xXo008.

I.

Sk

Tunuuansle onepanny. JTan NpeABapUTEIFHOIO 0030pa: MOCe10BaTeIFHOCTD ONEPaIii 1
CTPYKTypa (PMHaHCOBOTO MOHUTOPHUHTA.

OmnpocHuK (PMHAHCOBOTO MOHUTOPHHTA.

Peanusanus u neduropckast 3aJJ0JKEHHOCTb.

[TpenBapuTensHas oneHka 3(h)(H)EeKTUBHOCTH KOHTPOJISI MOHUTOPHHTA MOJTyYEHHSI JOX0/1a.
AyIUTOPCKHE TECTHI KOHTPOJISI MOHUTOPHHTA TTOJTyYSHHUS TOXOa.

3aKmoYnTeIbHAs OICHKA YPPEKTHBHOCTH MOHUTOPHHTA.

Tema 4 Monumopune npuobpemenus u pacxo008aHusl.

1.

i

Tunuyhele onepanuy. JTar MpeaBapUTeIbHOr0 0030pa: MOCIe10BATEIbHOCTD ONEepaluil 1
CTPYKTypa (PMHAHCOBOIO MOHUTOPHHTA.

OnpocHuk (pMHAHCOBOI'O MOHUTOPHHTA.

IToxynku: OCHOBHBIE y4€THBIE IpoLeypbl. Kpeauropckast 3a0JKEHHOCTb.

Bo3sBpar nocraBok.

[TpenBapurensHas oneHka 3()()EeKTUBHOCTH KOHTPOJISI MOHUTOPHHTA IPHOOPETCHUS U
pacxom0BaHus.
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Tema 5 @unancoswviti MOHUMOPUHS ODU3HEC-NPOYECcca 3aKyNKU.

Lens ¢punancoBoro monutopunra. [lnan nposenenus.

TectupoBanue 6U3HEC-TIpoLecca.

AyauT TeHepa Ha TIOCTABKY.

OnpocHUK IO COTTIaCOBAHUIO TEHEPA.

WHBeHTapu3anus ChIpbs 1 MaTEPHUAIIOB.

@duHaHCOBBII MOHUTOPHUHT MOATNPOLIECCOB: (hopMupoBaHue norpedHoctu B TML /ycioyrax
1 GopMUpPOBaHKE 3a4BKH; BEIOOP MOCTABIIMKA U 3aKJIIOUYEHUE JIOTOBOPA; UCTIOJTHEHHE
norosopa; npuemka TMII/yciayr u olleHKa UX Ha COOTBETCTBUE MTOTPEOHOCTH.

7. Ilepeuyens u copeprkanue 0a30BbIX U CIELU(UIECKUX PUCKOB IIpoIiecca.

8. Ilepeuens u comepkanre 6a30BbIX KOHTPOJIBHBIX MPOLEYp Mpolecca.

A

Tema 6. Qunancosvlii MOHUMOPUHE OU3HEC-NPOYECCa Pearu3ayusl.
MOHUTOPUHT KJIIOUEBBIX TAPAMETPOB MPEUIOKEHHSI U CIIPOCa.
MOHUTOPHHT KJIFOYEBBIX IAPAMETPOB MapKETHHTA.

[TonroroBka K TeHAEpPY U y4acTue B TEHJEPE.

CornacoBaHue U OJNMCaHUE JOXOIHOTO 1I0T0OBOPA.

HcnonHenue 10X0IHOTo 1I0roBopa.

AHanu3 UCIIOJIHEHMSI TOXOAHOIO JOrOBOPA.

[TocnenponaxxHoe o0cCiTy)KHUBaHHE.

[Tepeuens u copepxkanue 6a30BbIX U CrIEHUM(UIECKUX PUCKOB Ipoliecca.
[lepeuens u cogepxanre 0a30BbIX KOHTPOJIbHBIX MIPOLEAYP Mpoliecca.

LRI R W=

IIpumepHas Tema 1OKIaA0B

1. Puck-opueHTHpOBaHHBIA (PMHAHCOBBI MOHUTOPHHI OM3HEC-TIPOIECCOB OpraHu3anuu. Ero
B3aMMOCBSI3b C (DMHAHCOBBIM KOHTPOJIEM B OpraHU3aIUH.

2. MexayHaponiHble MpodeccroHalbHbIE CTaHAAPThl BHYTPEHHETO ayAuTa M KOHTPOJIS U UX
y4eT B IPOBECHNHN (PMHAHCOBOTO MOHUTOPUHTAa OU3HEC-TPOIIECCOB OpraHU3auN

3.  JIOKyMeHTBI, perjaMeHTUpylone (UHAHCOBBIH MOHHUTOPHUHT  OHM3HEC-TIPOIIECCOB
OpraHu3aluHm.

4. KoHTposb KadyecTBa JIEATEIBHOCTH CIIY>KObl (DMHAHCOBBIII MOHUTOPUHI OU3HEC-TIPOLIECCOB
OpraHu3aliy.

5. BzaumopeiicTBue Ciry:kObl BHYTPEHHETO ayAMTa M KOHTPOJISL CO CiIyX0amu (prUHAHCOBOTO
MOHMTOpPHHTa OU3HEC-IIPOLIECCOB OpPraHU3aluu

6. IloaroroBka u rraHupoBaHue (GUHAHCOBOTO MOHUTOPHHTA OM3HEC-TIPOIIECCOB OPTaHU3AIHH.

7. OueHka BHYTPEHHUM ayJAUTOPOM CHUCTEMbI (PMHAHCOBOIO MOHUTOPUHIa OM3HEC-TPOIIECCOB
OpraHu3aluy U OyXraJTepCKOro ydera.

8. IIpoueaypbl pUHAHCOBOrO MOHUTOPUHIA OU3HEC-IPOLIECCOB OPTaHU3ALIUY 110 CYILECTBY.

9. JlokymeHTHpOBaHHE (PMHAHCOBOIO MOHHMTOPUHIA OW3HEC-TIPOLECCOB  OpraHHU3alluu.
HToroBbie JOKyMEeHTbI (PUHAHCOBOTO MOHUTOPUHIA OU3HEC-TIPOLIECCOB OPraHU3AIUH.

10. BoibopouHsie uccne10BaHUs BO BHYTPEHHEM ayIUTE.

11. Ocobennoctu mpoBeAeHus: (UHAHCOBOTO MOHUTOPHHIA OU3HEC-TPOLIECCOB OPraHU3aIUU B
YCIIOBUSIX KOMITbIOTEpHOU 00paboTku naHHbIx (KO/).

12. TIpoGaembl pUHAHCOBOTO MOHUTOPUHTA OU3HEC-TIPOLIECCOB OPTraHU3aIIH.

13. Metonuka oOueHKH 3(PGEKTUBHOCTH CHCTEMbl (PUHAHCOBOTO MOHUTOPHHIA OW3HEC-
IIPOLIECCOB OpraHU3alyu.

14. Opranmzanus pasaeiacHus: 00s3aHHOCTEH.

15. Opranusanus cucTeMbI IOATBEPKACHUS TIOJITHOMOUYUH.
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16. JloxyMeHTalIbHBINA U PaKTHYECKUI CIOCOOBI PMHAHCOBOTO MOHUTOPHHTA OM3HEC-TIPOLIECCOB
OpraHM3aIH.

[TpakTuueckue 3amaun/Kenc-3a1anust

Keiic-3ananne 1: Onummure K/O4YeBble PUCKM NPH INpoBeleHHMH (HHAHCOBOIO MOHHTOPHHIa OH3Hec-
npouecca cHa0keHns (Ha MpuMepe NPUOOPeTEHUT MATEPHATbHO-NIPON3BO/ICTBEHHBIX 3211ACOB)

Meroanyeckre peKOMEHAAINH TI0 BBITOJIHEHHUIO 3aJaHus

JIOKyMEHTHPOBAaHUIO PHCKOB, KakK IPaBHJIO, MPEALICCTBYET ONMCAHUE OM3HEC-TPOLECCOB W TPOLERYp pPabOTHI
HKOHOMHYECKOTO cyOBekTa. JlocToBepHOE oOmHcaHue OW3HEC-POLECCOB JKOHOMHYECKOTO CYOBEKTa CIOCOOCTBYET
BBIBJICHUIO M OLIEHKE BCEX CYIIECCTBEHHBIX PHCKOB BHE 3aBUCHMOCTH OT TOTO, OCYIIECTBISIETCS JIM B HACTOSIIEE BPEMS B
OTHOIICHUH HUX BHYTPEHHUI KOHTPOIIb.

Onucanne GM3HEC-TIPOLECCOB MOXKET NMPOBOJAUTHCS B Pa3pe3c HANPABICHUH AEATEIBHOCTH, €T0 FOPHINYECKON HITN
OpraHHU3aIMOHHON CTPYKTYphl. OnucaHus OM3HEC-TIPOIIECCOB COCTABNISIOTCS B TEKCTOBOM M rpaduueckoil gopme, 4to
obecrieunBaeT MoJHOTY U HAIJISIHOCTh NPE/ICTABIICHUS eI TeIbHOCTH SKOHOMUYECKOTro CyObeKTa.

OnucaHne pucKa BKJIIOYAET:

a) yKa3aHue Ha NOTEHIHaIbHOE HeOIaronpusTHOE BHYTpEHHEee U (MJIM) BHENIHee coObITHE ((aKT, 00CTOATENHCTBO),
HNOPOKIAIOLIEE PUCK;

0) NIpUYHMHY ¥ BEPOSITHOCTH €r0 BOSHUKHOBEHHMS;

B) BO3MOXKHBIE HEraTHBHBIE TTOCeACTBUS (Ymep0), MX KOINYECTBEHHYIO U (MJIN) KA9eCTBEHHYIO OIICHKY.

ITo pe3ympTaTraM OIIEHKH PHCKOB OMNPEAEIAIOT HanOoJjiee CYNIECTBEHHBbIE PUCKH W TPHHUMAIOT DPEIICHHS IS
MHUHAMH3ALUH UX TIOCPEICTBOM OPTaHMU3AIMN M OCYIIECTBICHNSI BHYTPEHHETO KOHTPOJIS.

[Tuxst mpoueayp BHYTPEHHETO KOHTPOJSI BKJIFOYAET B CE0sI BCIO LIEMIOYKY C MOMEHTA MPUOOPETEHHUSI MaTEPHAIOB 10
MOMEHTA UX BBIOBITHS:

* IIpnobpeTeHne Npou3BOACTBECHHBIX 3aM1aCOB;

* YnpaBieHne NPOoU3BOACTBEHHBIMH 3allacaMy;

* BezeHue aHaIUTUYECKOTO yUeTa.

Ketic-3amanue 2. CocTaBHUTh IUIaH MPOBEACHHUS (PMHAHCOBOTO MOHUTOPHHTA OU3HEC-TIpoIecca
«3aKynKm».

[Tnan nmposepok. B cronber mian npoBepok ayAUTOp BHOCUT MPOLETYpPbl, KOTOpbIE Oy Iy T
BBITIOJHATHCS PU POBECHHE ayauTa Ou3Hec npoiecca 3akynku. [Ipumeps! npouenyp:

Ha ocHOoBaHMM 000POTHO-CAJIBIOBOM BEIOMOCTH IO cueTy 60 3a OnpeesIeHHbIN ay TUTOPOM
NepHUo, KaK MpaBUiIo Ju00 Mo roja, 1ubo roj, caydyaiiHeIM 00pa3oM oTOHparoTcs 25 J0roBOPOB Ha
3aKyIIKy TOBapHO-MaTepHAIbHBIX LIEHHOCTEH, paboT yciyr. [1o BbIOOpKE MPOBEPSIOT:

- coomoenue TpedboBanuil «IloaUTHKM 3aKyNOYHOM IESTENTBHOCTI» B YaCTH MIPOBEPKH
BBIOOPA MMOCTABIIUKOB;

- HAJIMYUE COITIaCOBAaHUM Ha 3aKYIIKU B JJIEKTPOHHOM CUCTEME COTIIACOBAHUI;

- HaJIM4Me ¥ KOMIUIEKTHOCTh BCEX KOMMEPUYECKUX MPEAJIOKEHNN TOCTABIIUKOB;

- IPOBEpKa JJOTOBOPOB, BCE JOTOBOPA TUIIOBBIE, €CIIM TUIIOBON JOTOBOP HE MOJIXOUT, TO
3aKIJIFOUEHO JIOTI COTJIAIlICHHUE;

- BBIOpaHHBIE MTOCTABILIUKH SBIISIOTCS ONTUMAIbHBIMU: MOHUTOPUHT PHIHKA Yepe3 UHTEPHET,
M3YyYEeHHE KaTaJoroB, 3aMpocC Mpaiic-TUCTOB);

- YCIIOBUS JOTOBOPOB COOTBETCTBYET JAHHBIM B CUCTEME (IJI.CUCTEMA);

- IOJDKHOCTHBIE JINIA, SIBJISIBIINECS OTBETCTBEHHBIMU 32 BHIOOD MMOCTABIIMKOB, HE SBIISUIUCH
OJTHOBPEMEHHO OTBETCTBEHHBIMH 32 ONpeAeTIeHHE TOTPEOHOCTH U 11eTIeCO00Pa3HOCTH
COOTBETCTBYIOILIUX 3aKyTOK;

- IIPH OTIPYy3KE MOCTABIIUK MTPEIOCTABIII BCE HEOOXOMMbIE JOKYMEHThI HAa TOBAp: TOBAPHYIO
HaKJIaJIHY10, CYeT-PaKTypy, BCe HEOOXOAMMBIC JIUIICH3UHU U CEPTU(UKATHI.

HpOMeng‘yn’IOltHClﬂ ammecmayus
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NowunhkWwd

0 90

11.
12.

13.
14.

15.

16.
17.

. Bo3Bpat noctaBok
19.

18

20.

21.
22.

23.
24.
25.
26.

27.
28.

29.

30.

31.

Bompocsl k 3x3aMmeny

MeToauka TeCTUPOBaHUS ONEpaMOHHON 3 dexTuBHOCTH OU3HEC-TIporieccoB. CTpyKTypa
METOJIUKH.

KnroueBbie MOMEHTBI. MOHUTOPHHT MPOLIECCOB

MeTtogonornyeckue moaxoAbl K OlleHKe (PMHAHCOBOTO MOHUTOPUHTAa OM3HEC-TPOIIECCOB.
Purcku 1 CymecTBEHHOCTh B OIICHKE (PMHAHCOBOTO MOHHUTOPHHTA OU3HEC-TIPOIIECCOB.
TectupoBanue cucteMbl PUHAHCOBOTO MOHUTOPUHTAa OM3HEC-TIPOIIECCOB.

Tunuaneie onepanuy (GUHAHCOBOTO MOHUTOPHHTA TIOJTYYSHUS I0XOI0B.

Dran npenBapuTeNbHOT0 0030pa: MOCIeA0BaTEIbHOCTh OMepaluil U CTPYKTypa KOHTPOIIS
(MHAHCOBOT'O MOHHTOPHHTA TIOJTYYEHUS JIOXO0B.

OnpocHUK BHYTPEHHETO KOHTPOJIsl ((MHAHCOBOI'O MOHUTOPHHTA MOJTYYEHHS I0XO/I0B.
Peanuszanus u neduropckas 3a0KEHHOCTh

. [IpenBaputenbHas oneHka 3¢G@(EKTUBHOCTH KOHTPOJA (PUHAHCOBOTO MOHUTOPUHTA

HOJTy4eHHs J0X0/a

AyIUTOpPCKHE TECTHI KOHTPOJIS (PMHAHCOBOTO MOHUTOPUHTA MOJYYESHUS TOXOAA.
3akmouynTenbHas  oueHKa A(PQPEKTHBHOCTH KOHTPOJIS (PUHAHCOBOTO MOHHUTOPHHTA
HOJTY4eHHS JOXOJIOB.

Tunuynele onepanyy (GUHAHCOBOTO MOHUTOPHUHTA MPHUOOPETEHHS U PACXOIOBAHHUA.

DTamn npeABapUTENFHOrO 0030pa: MOCIEe0BATEIBHOCT ONEPAIlMid U CTPYKTYpa KOHTPOJIS
(bMHAHCOBOTO MOHUTOPHUHTA IPUOOPETEHUS M PACXOJOBAHUS.

OnpocHHK BHYTPEHHEro KOHTpPOJII (DMHAHCOBOTO MOHHMTOPHHTA TNPHOOpPETEHHS H
pacxomoBaHusl.

[Tokynk#: OCHOBHBIE Y4ETHBIE IPOLIEAYPHI

KpenuTtopckast 3a1015KEHHOCTh

[IpenBaputensHas oneHka d3(QEeKTUBHOCTH KOHTPOJIS LMKIA TNPUHOOPETeHHS U
pPacxoJI0BaHUs.

Llens aynuta. Ilman mpoBeneHus ayaura OW3Hec-Tpolecca 3akynku. MHBeHTapuzanus
CBIPbsl U MATEPUAJIOB.

TectupoBanue OM3HeC-poIecca 3aKyKH.

DUHAHCOBBII MOHHTOPUHT OW3HEC-TIpollecca TEHJepa Ha MOCTaBKy. OINPOCHHUK IO
COIJIACOBAHUIO TEHEPA.

22. ®UHAHCOBBIE MOHHUTOPHHT TOATMpPOIECCOB: (opmupoBanue mnorpedHocTH B TMI]
/ycnyrax u (GOpMUpOBaHUE 3asABKH, BHIOOp TOCTaBIIMKA U 3aKIIOYCHHE JIOTOBOPA;
WCIIOTHeHHE oroBopa; mpuemka TMIl/ycayr u orieHKa UX Ha COOTBETCTBHE MOTPEOHOCTH.
[Tepeuenp u copepkanue 6a30BBIX U CTIEHU(PUIECKUX PHCKOB MPOIIecca 3aKyKH.
[lepeuens u comepxanne 0a30BbIX KOHTPOJIBHBIX MPOLIEAYP MpoIecca 3aKyIKH.
@DUHAHCOBBII MOHHUTOPUHI OW3HEc-Tpoliecca peanu3anys. MOHUTOPHHT KIIIOUEBBIX
IapaMeTpOB MPEIOKEHUS U CIIPOCa.

MOHUTOPHHT KJIIOYEBBIX MTAPAMETPOB MAPKETHHTa OU3HEC-TIpOIecca peaTn3aliu.
DuHAHCOBBIN MOHUTOPUHT OM3HEC-TIpoliecca peanu3aius. [[oaroToBka Kk TeHAEPY U y4acTHe
B TEHJEpE

DUHAHCOBBIT MOHUTOPUHT OM3HEc-Tporecca peanusarus. CoriacoBaHUe W TMOANHCAHUE
JIOXOJIHOTO JI0r0BOpA.

Hcnonnenne AOXOMHOrO JI0roBopa. AHAIM3 HCIOJIHEHUS JOXOIAHOrO J0roBOpa.
[TocnenponakHoe 00CITy)KUBaHUE.

DUHAHCOBBII MOHUTOPHHI OW3HEc-TIpolecca peanu3anusa. llepedenp U couepxkaHue
0a30BBIX W cHenu(HUUecKuX pHUCKOB mpouecca. llepedenr u coxmepkaHue 0a30BBIX
KOHTPOJIBHBIX MPOLEAYp IIpoLecca.

YueOHo-MeTOANYECKOEe 1 HHPOPMALIMOHHOE 00ecreyeHHue U CIUTIIUHbI
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5.4 CuMcoK HCTOYHHMKOB U JUTEPATYPbI

Hctounnku
OcHOBHBIE
O®enepanbhblii 3akoH orT 23.08.1996 N 127-®@3 (pen. ot 23.05.2016) «O Hayke u
rOCyJJapCTBEHHON HAayYHO-TEXHUYECKON MOJUTUKE» (C W3M. U JOI., BCTym. B cuiy ¢ 01.01.2017) //
Koncynerantllmoc. Bepcusllpod Onextpon. man. — [M., 2019] - Pexum pgoctyma:
http://www.consultant.ru/law/podborki/innovacionnaya deyatelnost/
®enepanbhblil 3akoH oT 29.07.2017 N 216-®3 (pen. ot 04.06.2018) «O06 MHHOBAIIMOHHBIX
HAy4YHO-TEXHOJIOTMYECKHUX LIEHTPaX U O BHECEHWU U3MEHEHHMH B OT/EJIbHbIE 3aKOHOJATENbHbIE aKThI
Poccuiickoit denepanmn» // Koncynsrantllntoc. Bepcusllpod Dnextpon. nan. — [M., 2019] - Pexum
noctyma: http://www.consultant.ru/law/podborki/innovacionnaya deyatelnost/

JlomomHUTETbHBIC

®opma: Cenenuss 00 MHHOBAIMOHHOMN NESTENBHOCTH opranmu3anuu. @opma N 4-uHHOBaLUA
(romoBas) (Dopma 1o OKVY /[ 0604017)
(ITpukas Poccrara ot 06.08.2018 N 487 (pexn. ot 04.09.2018)) // Koncynwsrantllntoc. Bepcusllpod.
DIIEKTPOH. JaH. — M., 2019] - Pexum JIOCTYTIA:
http://www.consultant.ru/law/podborki/innovacionnaya deyatelnost/

HammonanpHast TEXHOJOTHYECKAass WHHIIMATHBA. ATCHTCTBO CTPATETHYCCKHX WHUIIUATHB.
DnexTpoH. naH. — [M., 2019] - Pexxum noctyna: https://asi.ru/nti/

Jlureparypa
OcHoBHas
1. I'pomoB, A.WM. VYmpasrneHue Ou3HEC-NPOLIECCAMU:  COBPEMEHHBIE  METOJbI :
moHorpadus / A. U. I'pomos, A. @ngiinman, B. muar ; nox pepaxiueit A. Y. 'pomosa. — Mocksa :
WznarensctBo FOpaiit, 2024. — 367 c. — (AkrtyansHble MoHOTrpaduun). — ISBN 978-5-534-03094-5.
— Teker : onexktponHwli // OOpazoBatenpHas 1atdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/536127

2 o
Pexomennmyercs Bitodats B cncku m3nanug u3 ObC u He 6onee 15 meyaTHBIX W3TaHUIH.


http://www.consultant.ru/law/podborki/innovacionnaya_deyatelnost/
http://www.consultant.ru/law/podborki/innovacionnaya_deyatelnost/
http://www.consultant.ru/law/podborki/innovacionnaya_deyatelnost/
https://asi.ru/nti/
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JomnonauTenpHas
2. BHyTpeHHuU ayIuT ¥ KOHTPOJIb OM3HEC-TIporieccoB : yueOHoe nocodue / C.FO. PakyThko,
E.1O. Cenesnena, O.I'. XKutnyxuna, E.B. benuk, E.. bepexxnosa, E.B. JlomonocoBa, H.B. benuk. —
Bnanuocrok : M3narensctBo JansHeBocTOUHOTO denepanbHoro yuusepeurera, 2021. — 1 CD-ROM ;
[157 c.].

5.5 IlepeueHb pecypcoB MH(OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH « MHTEepHET».

Ne HasBanmue Onucanue 3JIeKTPOHHOIO pecypca Hcnouab3yemslii 1iis
Ne 3JIEKTPOHHOI'0 padoThI agpec
pecypca
1. SBbC DneKTpoHHass OMOINOTEKA, 0OecTIeunBaroIas http://biblioclub.ru/
«YHUBEPCUTETCKA | JOCTYII BBICUIMX U CPETHUX YUEOHBIX
s OubnroTeka 3aBe/ICHUH, MyOIMYHBIX OMOTHOTEK U
OHJIAH» KOPIIOpAaTHBHBIX MOJIb30BaTENeH K Hanboee
BOCTpeOOBAHHBIM MaTepHaaM 110 BCEM
OTpacisIM 3HaHUH OT BEAYLIUX POCCUMCKUX
U3/aTEIbCTB
2. | Hayunas Kpynneiimuit poccuiickuit nnpopmannonso- | http://elibrary.ru/
AJIEKTPOHHAS aHAJIMTUYECKUM MopTal B 00J1aCTH HAYKH,
OubInoTeKa TEXHOJIOTHH, MEJUIIMHBI U 00pa30BaHUs,
eLIBRARY .ru cojiepxariuii pedeparbl U MOJHBIC TEKCTHI
6osee 34 MITH Hay4YHBIX ITyOIUKAIMN U
IaTEHTOB
3. | OGpa3oBatenpHas | DIEKTPOHHO-OMOIMOTEYHASI CUCTEMA IS https://urait.ru/
maTdopma BVY3o0B, CCY30B, o0ecrieunBaromias 10CTyM K
FOpaiit yueOHUKaM, y4eOHOH 1 METOIUYECKOM
JUTEPATYpE MO pa3INYHbIM AUCHUILIINHAM.
4. | Uadpopmanunonnsl | Paboraer mox marponaxem Poccuiickoro WWW.ISCI.IU
1 UHTEpHET- dhonma GyHIaAMEHTATBHBIX UCCIICIOBAHUN 1
ka"as «Hayka n ®oHa coaecTBUS Pa3BUTHIO MATIBIX (POpPM
VMHHOBALUID) NpEANpUATHI B HAYYHO-TEXHUYECKOH cepe u
NpeCTaBIsIeT CTaTbU, HHYOPMAIHIO O
KOHKYpPCax M I'paHTax, 0a3y JaHHBIX HAy4YHbIX
PYKOBOAMUTENIEH U MOJIOJBIX UCCIENOBATEIICH.
Kanai cogepxur cucremy popymoB, KOTOpbIE
BA)KHBI JUISI MOJIOJIBIX YYEHBIX.
5. | Ilopran Crartbu, mpecc-penn3bl, HOBOCTH, http://www.innovbusine
«VIHHOBALIMOHHBI | MEPONPUATHSL, IPEUIOKEHUS, AaHATUTHKA, ss.ru/
i Om3HeC» KOHCYJIbTAIIUH, HHTEPBBIO B 00JIaCTH
MHHOBAIIMOHHOTO OM3Heca
Ilepeuens B/l u UCC
1. | Enunas MPEICTABIISIET COOOM rOCYTapCTBEHHYIO https://www.fedstat.ru/
ME)XBEJJOMCTBEHH | HH(POPMALIMOHHYIO CUCTEMY, O0bEIUHSIONIYIO
ast o(unmanbHBIe TOCYJAPCTBEHHBIE
UH(POPMALIMOHHO- | HH(OPMAIIMOHHbIE CTATUCTUYECKUE PECYPCHI,
CTaTUCTUYECKAs (dhopmupyemble cyObeKTaMH 0UIIHAIBHOTO
cucreMa CTaTUCTHYECKOTO yueTa B paMKax peasn3aluu
(EMHUCC) @denepalbHOTO TJIaHA CTATUCTUYECKUX PaboT.
2. | CnopaBoyHas KOMITbIOTEpHAs CUCTEMA JUIsl TOMCKa U paboThl | https://www.consultant.
IpaBoBas ¢ npaBoBoil undopmanueit. CIIC ru/



http://biblioclub.ru/
http://elibrary.ru/
https://urait.ru/
http://www.rsci.ru
http://www.innovbusiness.ru/
http://www.innovbusiness.ru/
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cuctrema (CIIC) Kouncynprantlntoc nocrasisiercs B
Koncynprantlln | pasnuuHbix MOIUGUKALUAX: C Pa3HBIM
10C HabopoM HH(POPMAIIMOHHBIX OAHKOB B
3aBUCHMOCTH OT MOTPEOHOCTEH MOJIb30BATEICH
3. | ba3za naHHbIX Co3nan s HHPOPMAITMOHHON TOJIEPKKU https:/fsimp.ru/databas
WHHOBAIIMOHHBIX | TIPEANPUHUMATEIICH U KOMITAaHUH, e/projects/
MPOEKTOB U JeHCTBYIOIUX B chepe HHHOBAIIMOHHOTO
MIPOTyKTOB o6usHeca. Ha moprane pa3menieHsl https://fsimp.ru/databas
WHHOBAIIMOHHBIE TIPOCKTHI U IPOAYKTHI. e/products/
4. | Ilopran Co3znaH 17151 MOHUTOPUHIA PETHOHAJIBHBIX WWW.miiris.ru
«HanuoHanpHpI | HTHHOBAIIMOHHBIX cucTeM Poccuiickoit
LEHTp I10 Oeneparun. MTHPOPMALIMOHHYIO OCHOBY
MOHHUTOPUHTY MopTaia COCTABISAIOT JaHHBIE O COCTOSTHUU
WHHOBAIIMOHHOW | HAYYHO-TEXHOJIOTHYECKOT0 U HHHOBAIIMOHHOTO
nH(DPaCTPYKTYpHl | KOMILJIEKCA IO BceM cyObekTaM Poccuiickoii
Hay4HO- denepanuu.
TEXHUYECKON
JeSITeTbHOCTH U
pEernoHaIbHBIX
WHHOBAIIMOHHBIX
CUCTEM»

6. MaTepnajnbHO-TeXHUYECKOe o0ecnedeHne TUCHUNIHHbBI

Jnst oGecniedyeHuns IMCUUIUIMHBI UCIIOJIb3YETCSl MaTepUalbHO-TeXHUYecKas 0a3a 00pa3oBaTeaIbHOTO
YUpEXKACHUS: ydeOHbIe ayJAUTOPUH, OCHAIIEHHBIE KOMIIBIOTEPOM M MPOEKTOPOM JJISi TEMOHCTPAIH
y4eOHBIX MaTEPHUAJIOB.

CocraB mporpaMMHOTO 00€CTICUEHUS:
[Tpu npoBenenuu 3anaruii 6e3 cneunansuoro [10:

OC «AnsT O6pazoBaHue
Visual Studio
0. Adobe Creative Cloud

1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security
4.  Adobe Master Collection

5. AutoCAD

6. Archicad

8.

0.

1

CamocTosTenbHast paboTa CTyI€HTOB B X0/1€ M3yU€HUs AUCHUIUIMHBI MperoaraeT oopaieHue
B HayuHyto Oubmumoreky PITY, nmoctym k uHTepHEeT-pecypcaM, B TOM YHCIE K JIIEKTPOHHOU
oubnuoreunoit cucreme JbC.

DJeKTpOHHBIE 00pa30BaTeNIbHbIE PECYPCHl BKIIOYAIOT:

1. Undopmanmonnsiit komruieke "Hayunas 6ubnuoreka" http://liber.rsuh.ru/

2. DnexrponHas oubnuorexa PI'TY http:/marc.lib.rsuh.ru/MegaPro/Web

3. DnexkTponHo-O0ubaMoTeunsie pecypcsl PITY http://liber.rsuh.ru/?q=node/1271

7. O6ecnieyenne 00pPa30BaTeJILHOIO Mpouecca s JUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbSI U HHBAJIN/I0B


https://fsimp.ru/database/projects/
https://fsimp.ru/database/projects/
http://www.miiris.ru
http://liber.rsuh.ru/
http://marc.lib.rsuh.ru/MegaPro/Web
http://liber.rsuh.ru/?q=node/1271

16

B xome peanuzanuy JUCHMIUIMHBL HCHOJB3YIOTCSA CIEAYIOLIME JOMOJHUTEIbHBIE METO]IbI
o0ydYeHHsI, TEKyIIero KOHTPOJIS YCHEBAGMOCTH W TIPOMEXYTOYHOW aTTeCTallid OOYyYarolmuxcs B
3aBUCUMOCTH OT UX WHAMBHUIYaJIbHBIX 0COOCHHOCTEMH:

® IS CJICTIBIX W CIA0OBHUIAIINX: JIEKIUH O(GOPMIISIOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CHELUATU3UPOBAHHBIM HPOTPAMMHBIM OOECTIEUCHHEM;
MUCHMEHHBIC 3a/IaHUS BBITIOJNHAIOTCS Ha KOMITBIOTEpE CO CHEIHATH3HPOBAHHBIM TPOTPAMMHBIM
o0ecrieueHMeM MM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOeCHeuMBaeTCs WHIUBHIyaJIbHOE
paBHOMepHOe ocBemieHue He MeHee 300 JIOKC; I BBIMOJTHEHUS 3aJaHUs TpPU HEOOXOJAMMOCTH
IPEOCTABIIAETCS YBEIMUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaK)XK€ HCIOJIb30BaHWE COOCTBEHHBIX
YBEIIMYUBAIOIINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHHsI O(OPMIISIFOTCS YBEIIMYCHHBIM MIPU(TOM; SK3aMeH
¥ 3a4€T MPOBOASATCS B YCTHOM (pOpME MIIM BBIMOJHSAIOTCS B MMCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

® [UISI TIIYXHX U CITA00CIBIIAIINX : JISKIIUU 0(OPMIITIOTCS B BUAE SJIEKTPOHHOTO JOKYMEHTA, TH00
NPEOCTABIIAETCS 3BYKOYCWIMBAIOLIAs anmapaTypa WHAWBUIAYAIbHOTO MOJb30BaHUSA; NMHCbMEHHBIC
3aJjaHMs BBITIONHSAIOTCS HAa KOMITBIOTEPE B NHUCHMEHHOH (opMme; dK3aMeH W 3a4€T MPOBOIATCS B
NUCbMEHHOW (hopMe Ha KOMITbIOTEPE; BO3MOKHO IPOBEIEHUE B (DOpME TECTUPOBAHMUS.

® IS JINI] C HApYIICHUSIMH OTIOPHO-IBUTATEIBHOTO almapara: JIEKIUU O(GOpMIISIFOTCS B BHIE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIHOTO C IIOMOIIbIO KOMIbIOTEpA CO CIELUAIN3UPOBAHHBIM
NPOTPAaMMHBIM ~ OOecClieueHHeM; THChMEHHBIC 3aJaHUs  BBIOJNHSIOTCS Ha KOMIIBIOTEPE CO
CIELMAIIM3UPOBAHHBIM NPOrPaMMHBIM 00€CIIeUeHUEM; IK3aMeH U 3auéT MPOBOJATCS B YCTHOH hopme
WA BBITIOJTHSIOTCS B MIUCBMEHHOM (DOpMe Ha KOMITBIOTEpE.

[Tpu HEOOXOIMMOCTH MpeyCMaTPUBAETCS YBEIUYEHUE BPEMEHH I TOJrOTOBKH OTBETA.

[Tporienrypa mpoBeneHHUs MPOMEKYTOYHON aTTECTAIMH Ul O0yYaroIIUXCsS yCTaHABJIMBACTCS C
yu€TOM UX WHAMBHUIYAJbHBIX MCUXO0(pU3NYecKuX ocobeHHocTel. [IpoMexxyTouHas arTecTanus MOXeT
MIPOBOJIUTHCS B HECKOJIBKO ITAIIOB.

[Ipu mnpoBeneHMH NpPOLEIYpbl OLEHUBAHHUA pPE3YyIbTaTOB OOyuYeHHs MpeayCMaTpUBaACTCA
UCTIOJIb30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOIMMBIX B CBSI3U C MHAMBHYaJbHBIMH OCOOCHHOCTSIMHU
oOyvaromuxcs. OTH CpelICTBAa MOTYT ObITb IMPEAOCTABICHbBI YHHUBEPCUTETOM, WJIH MOTYT
HCTIOJIB30BATHCS COOCTBEHHBIE TEXHHMUYECKHE CPEICTBA.

ITpoBenenue mpoueaypsl OLIEHUBAHUS Pe3yJIbTaTOB O0YUYEHMs JOIYyCKAeTCsl C MCIOJIb30BaHUEM
JVICTaHIIMOHHBIX 00pPa30BaTENBHBIX TEXHOJIOTHH.

ObecneunBaeTcs AOCTYN K HH(GOpPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHeT i Kakaoro odydaronierocs B popMax, alaiTHPOBAHHBIX K OTPAHUYCHUSM UX 370POBbS U
BOCIIPHUATHS HHPOPMALIUU:

eI CJENbIX W CIa0OBUISIIMX: B IE€YaTHOW (opMe yBeNTWYeHHBIM MpPUPTOM, B (dopme
3JIEKTPOHHOT'O IOKyMEHTa, B (hopMme ayanodaiina.

® IS TITyXUX U cIa0O0CITbIIIanuX: B Ie4aTHOH Gopme, B popMe IIEKTPOHHOTO TOKYMEHTA.

® 11 00yYaIOIIMXCsl ¢ HAapyIIEHUSIMH OTIIOPHO-JIBUTATEILHOTO alnapaTa: B rne4atHoi ¢opme, B
(dbopMe TEKTPOHHOTO JTOKYMeHTa, B hopme ayanodaiina.

VYdeOHblEe ayIUTOPHH IS BCEX BHJOB KOHTAKTHOM W CaMOCTOSITEIbHOH paboThI, Hay4dHas
OnOIMOTEKA U MHBIE TOMEIICHUS I 00y4YeHNs OCHAIICHBI CIICIIHATBHBIM 000PY/I0BaHUEM U y4EOHBIMU
MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® sl CJIENbIX U CIA00BUAALIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUSA U UTeHMs ¢ Kamepoil SARA
CE; mucnneem bpaits PAC Mate 20; nmpuntepom bpaiinsg EmBraille ViewPlus;

o Ul TIIyXUX M CIa0OCHBIIIANIMX: ABTOMAaTU3UPOBAHHBIM pabOYMM MECTOM sl JHONEH ¢
HapyIIEHHEM CITyXa M CIa0O0CTBIIIANINX; aKyCTHIECKUN YCHUIINTEIb ¥ KOJIOHKH;

o Uil OOydaromuXcsi C HapyLICHUSIMHU ONOPHO-IABHIAaTENBHOIO armapara: IepeaBHKHBIMH,
perymupyeMbIMu 3proHoMudeckuMu naptamu CH-1; KOMIBIOTEPHOH TEXHUKOW CO CIENHATbHBIM
POTrPaMMHBIM 00€CIICUCHHUEM.
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8. Meroanyeckue MaTepuaJbl

8.1 Il1anbl ceMUHAPCKHUX 3aHATHH

Tema 1 Memoouka mecmuposanusi onepayuoHHoul d¢hghekmusHocmu buzHec-npoyeccos.

1.IlonaTne puHAHCOBOrO MOHUTOPUHTA OU3HEC-TIPOLIECCOB.

2.CTpyKTypa METOIMKH TIPOBEICHUS MPOLIEAYPhl (HHAHCOBOTO MOHHTOPWHTA OHU3HEC-
MPOIIECCOB OpraHU3alllu.

3.0TBeTCcTBEHHBIE NI U MX (YHKIIMOHAT MPH MTPOBEIACHUN (PMHAHCOBOTO MOHUTOPHHTA
OM3HEeC-NPOIIECCOB OPraHNU3aALUU

Tema 2 Oyenka cucmemol HympeHHe20 KOHMpPOs dhheKmueHocmu OUsHec-npoyeccos.

I. MeTtononorndeckue moaxoas! k onenke CBK OusHec-mporieccos.

2. Pucku u cymectBeHHocTh B onienke CBK.

Tema 3. Monumopune nonyuenus 00x0008.

I. Tunudxele onepanuy. ITan npeABapUTeIbHOro 0030pa: MociIe10BaTeIbHOCTh
orepanuil ¥ CTpyKTypa (pMHaHCOBOTO MOHUTOPHHTA.

2. OnpocHUK (PMHAHCOBOT'O MOHHUTOPHHTA.

3. Peanuzamus u nedburopckas 3a10KEHHOCTD.

4. [IpenBaputenbHas orneHka 3QpPEeKTUBHOCTH KOHTPOJISI MOHUTOPUHTA MOTyYEHUS
J10X0/1a.

5. AyIUTOpPCKHUE TECTHI KOHTPOJII MOHUTOPHUHTA MTOJIYYEHUS JOXO0AA.

6. 3akmounTenbHas oleHKa 3()(PEKTUBHOCTH MOHUTOPUHTA.

Tema 4 Monumopune npuobpemenus u pacxo008aHusl.

1. TunuyhHele onepanuy. JTan npeaBapuTesIbHOro 0030pa: MoCIe10BATEIbHOCTh
ornepauuil ¥ CTpyKTypa (pMHaHCOBOTO MOHUTOPHHTIA.

2. OnpocHuk (PMHAHCOBOI'O MOHUTOPHHTA.

3. IToxymnku: OCHOBHBIE yU€THBIE IpoLEeypbl. KpeauTopckast 3a0JKEHHOCTb.

4. Bo3Bpar nocraBok.

5. [IpenBaputenbHas oieHKa 3QPEKTUBHOCTU KOHTPOJISI MOHUTOPUHTA IPUOOPETEHUS 1
pacxos0BaHusl.

Tema 5 Qunancoswviti MOHUMOPUHE OU3HEC-NPOYecca 3aKyNKU.
Lens ¢punancoBoro MmonuTopunra. Ilnan nposenenus.
TectupoBaHue OU3HEC-TIpoIIECCa.

Aynut TeHzaepa Ha MOCTaBKY.

OnpocHHK O COTJIACOBAHMIO TEHAEPA.
MHBeHTapu3anus CbIpbs U MaTEPHAIIOB.

6. DUHAHCOBBI MOHUTOPHUHT MOANpPOIeccoB: popmupoBanue norpedHocTr B TMI]
/ycmyrax U pOpMHpOBaHUE 3asiBKH; BBIOOD MMOCTABIIMKA U 3aKIIOUYEHUE IOTOBOPA; UCTIOITHEHHUE
noroBopa; npueMka TMII/ycnyr u olleHKa X Ha COOTBETCTBUE MOTPEOHOCTH.

7. Ilepeuens u conepxanure 0a30BbIX U CIELU(PUUECKUX PUCKOB IIpoLECcca.

8. [Tepeuens u comepxanre 0a30BbIX KOHTPOJIBHBIX MPOLEAYP Mpoliecca.

SNk W=

Tema 6. Punarncoswlii MOHUMOPUHE OUHEC-NPOYecca Pearu3ayusl.
MOHHUTOPHUHT KIIFOYEBBIX TAPAMETPOB MPEIIOKEHU U CIPOCA.
MOHUTOPUHT KIIFOUEBBIX apAMETPOB MAPKETHUHTA.
[ToaroroBka K TEHIEPY M y4aCTHE B TEHIEPE.

CoracoBanuie 1 OANUCAaHUE JOXOJAHOIO IOTOBOpA.
HcnosnHenue 10X0IHOTro 10roBopa.
AHali3 UCHIOJIHEHHUS JOXOJHOTO 1I0r0BOpa.

SNk W=



18

[TocnenponakHoe 00CITy)KUBaHUE.
[lepedens u copepkanue 0a30BBIX U CIICIU(PUIESCKAX PHCKOB MpoIiecca.
[Tepeuens u copepkanre 6a30BbIX KOHTPOJIBHBIX MPOIIETyp Mpoliecca.
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I[Ipunaoxenue 1. AHHOTANMA
padoueii nporpaMmbl M CUMILINHBI

AHHOTALIYSA PABOYEH NPOT'PAMMBI JIJUCHUILJIUHBI

[ens auctumanH: cHOpMHUPOBATH KOMIIETEHIIMM OOydaromerocs B 00IacTd (PUHAHCOBOTO
MOHHUTOPUHTA OM3HEC-TIPOIIECCOB, a TAKXKE PA3BHTUE Yy CTYJICHTOB CIOCOOHOCTH IMPHUMEHSTH CHUCTEMY
BHYTPEHHET0 (PMHAHCOBOTO ayMTa U KOHTPOJIS, a TAK)KE aHATUTHYECKUI anmapaT K aHaJIN3y KOHKPETHBIX
OM3HEC-TIPOIIECCOB.

3agaun:

- PACKpBITH MPUHITUIBI MOCTPOCHHUS CHCTEMbI (PMHAHCOBOTO MOHHTOPHHTA OHM3HEC-TPOIIECCOB
OpraHu3aIui,

- paccMOTpeTh MPHUHIMITE (POPMHUPOBAHKS OTUYETA TIPH MPOBEJACHUN (PMHAHCOBOTO MOHHTOPHHTA
OHM3HEC-TIPOIIECCOB OPTaHU3AINH

- MPEJOCTAaBUTh 00YYAFOIINMCS BO3MOKHOCTH JJIs1 (POPMHUPOBAHUS YMEHUN U HABBIKOB PabOTHI C
HOPMATUBHO-TIPABOBOM JOKYMEHTAIlMel ¥ WCIOJNb30BaHMUS 3HaHUM B o0nacTu (UHAHCOBOTO
MOHHTOPHHTA, BHYTPEHHETO ayIUTa U KOHTPOJISl OM3HEC-TIPOIIECCOB IS PEIICHUS MPAKTUICCKUX 3a1a9
MIPY MIPOBEICHUHU TIPOBEPKHU.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00YYaONTUICS JTOJDKEH:

Buamo:

TeopeTndeckne OCHOBBI (PMHAHCOBO-DKOHOMUYECKUX MOJIEICH M MX NMPUMEHEHUE B MPAKTHKE

(UHAHCOBOI'O MOHUTOPUHTA OWM3HEC-IIPOLIECCOB.

Metoauky (pMHAHCOBOIO MOHMTOPMHIA C LEJNbIO (DPOPMUPOBAHUS IKOHOMMUYECKHX pPa3/eiioB
IUIAHOB OpPraHM3aLlUMM, BKJIIOYas OIOKETHPOBAHME, NPOrHO3UPOBAHHME 3aTpaT U JIOXOJOB,
OLIEHKY MHBECTHIIMOHHOM MPHUBIIEKATEIbHOCTH.

OcHoBHbIE (hMHAHCOBBIE MTOKA3aTENH, UCIIOJIb3yeMble s (PMHAHCOBOI'O MOHMTOpPUHIA OM3HEC-
IPOLIECCOB

MeToapl  cOCTaBiI€HMsSI AHAIWTUYECKUX MaTepuanbl JUIsl  OLIEHKM  PE3yJbTaTUBHOCTU
(bMHAHCOBOT'O MOHUTOPHHTA OU3HEC-TTPOIIECCOB OpraHU3aINN

OcHOBHbIE MOAXOAbl K ONTUMHU3ALUU PE3yJIbTaTOB (PMHAHCOBOIO MOHMTOpHUHIra OW3HEC-
IIPOLIECCOB JUIsl pa3paOOTKU CTPATEruy Pa3BUTHUA U (PYHKIIMOHUPOBAHMS OpraHU3aLni.

Ymemns:

Ha ocHoBe pe3yinbTaToB (hHAHCOBOTO MOHUTOPHMHIA, BHYTPEHHETO ayIuTa U KOHTPOJIs Ou3HecC-
IPOLIECCOB pa3padaThiBaeT (PUHAHCOBO-IKOHOMHUECKUE MOJAECIH.

CocTaBisiTh HKOHOMHYECKHM OOOCHOBAaHHBIC CTpaTerMM W II€NM, YYWUTBIBas pE3yJbTaThl
(MHAHCOBOT'O MOHUTOPHHTA.

[TpuMeHATH pe3ynbTaThl (PUHAHCOBOTO MOHHMTOpPHHTa OHM3HEC-TPOIIECCOB OpTaHU3AIMH IS
MIPOTHO3UPOBAHMS (PWHAHCOBBIX PE3YJITATOB OPTaHU3AIMH B PA3IIUYHBIX CIICHAPHUSIX.
CocTaBiaTh aHATUTHYECKHUE OTUYETHI M MaTepUabl U1 OLEHKU Pe3yJIbTaTUBHOCTH (PMHAHCOBOTO
MOHHUTOPHHIa OU3HEC-TTPOLIECCOB OPraHU3aLHH.

[TpumeHnsaTh pe3ynbTaThl (PUHAHCOBOTO MOHHUTOPHUHIA OW3HEC-NIPOLECCOB Uil pa3pabOTKH
CTpaTeruy pa3BUTHS U GYHKLIMOHUPOBAHUS OpraHU3aluu

Braoemy:

YMeHueM npoBOIUTH (PUHAHCOBOTO MOHHMTOPUHIA M HCIIOJIB30BaTh €0 PE3yJbTaThl UX JUIA
pa3pabOTKN SKOHOMETPUUYECKIX M (PUHAHCOBO-IKOHOMHUYECKUX MOJICIICH.

HaBbikamu aHanu3a (pMHaHCOBBIX JAHHBIX U UCIIOJIB30BAHUS SKOHOMETPUUYECKUX MOJIENeH A
MIPOrHO3UPOBAHUS U IJITAHUPOBAHUS (PMHAHCOBBIX MMOKA3aTesei.
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HaBbikamu mnpoBeneHHs (PMHAHCOBOIO MOHUTOPHMHIA OM3HEC-TPOLIECCOB I pa3pabOTKH
MMPOTrHO3HBIX (I)I/IHaHCOBO-BKOHOMI/I‘-ICCKI/IX MOKa3aTeiin ACATCIIbHOCTU OpTraHU3alluu.
CocraBiieHHsT aHAJUTUYECKUX OTYETOB H MaTCepraJIoB A OLCHKHU PE3YJIIbTATUBHOCTH
(hMHAHCOBOT'O MOHUTOPUHTA OM3HEC-TTPOIIECCOB OPTaHU3AIIUN

HaBpikamu HCTIONB30BaHUS Pe3yJabTaTOB (PMHAHCOBOTO MOHHTOPUHTA OM3HEC-TIPOIIECCOB IS
pa3paboTKu CTpaTeruu pa3BUTUS U GYHKIIMOHUPOBAHUS OpraHU3aIUH.



